CIVIL AIR PATROL

Post-COVID-19 Remobilization of the Membership Plan

Phase Ill: Resuming Overnight Activities (Bivouacs, Conferences, Encampments, etc)

GAWG

Completed 22 FEB 2022
Template Updated 20 April 2021

Updated with new Phase Guidance from 2 FEB 2022



COVID-19 Remobilization of the Membership Plan — Phase llI

This plan has been developed for Georgia Wing, using the template provided by the Civil Air Patrol National Headquarters to enter Phase lll,
Resuming Overnight Activities.

Additional staffing and resources have been coordinated with Southeast Region, to cover gaps in this wing’s available resources.

NOTE: Deviations from the template are authorized, but should be coordinated by contacting the COVID-19 Planning Team at COVID-
19Plans@capnhg.gov.

Plan Coordinator and Point of Contact: Col Jeffery Garrett

Primary Phone: 678-361-1451

Primary Email: Jeffrey.garrett@gawg.cap.gov

Narrative Summary of Coordination and Events To-Date in GA Wing:

Georgia experienced the same spike of cases as the rest of the Nation and returned to Phase | on 3 JAN 2022. Our peak was 193.7 cases per 100K
on 13 JAN 2022, and since then we have seen a constant decrease in since 25 JAN 2022. Georgia Wing returned to Phase Il on 17 FEB 2022 with the
metrics of new cases 28.3/100K and an infection rate of 0.56. As of 22 FEB 2022, Georgia Wing was at 20.2 cases per 100k and an infection rate of
~0.55 and was approved to return to Phase Ill. There are no occupancy limits for any food service establishments in the State and schools are
meeting in person and all businesses are open to the public.

As this is a return to Phase Ill, GAWG has well established protocols for moving through the various Phases of Covid remobilization. On-going
communication makes the transition between Phases seamless.

Georgia Wing will return to Phase Il on 22 FEB 2022.
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COVID-19 Remobilization of the Membership Plan — Phase llI

Phase Ill: Resuming Overnight Activities (Bivouacs, Conferences, Encampments, etc)
NOTE: Resuming overnight activities will not be done until Phase Ill, when most public health restrictions have been lifted, schools & businesses
have reopened, and the forecasted risk is minimal.

Below are the phase ll criteria:

- Afour-week downward trend in the daily new case count metric (Federal resources have told us that trends that last this long are far less likely to
reverse)

- Daily new case count number should ideally be at 30.0 / 100k population or lower

- Infection rate of 0.95 or lower

Phase Ill Guidance

e Meetings/Activities — indoors - No restrictions.

e Meetings / Activities — outdoors — No restrictions.

e QOvernight Activities — Yes

e Masks — Follow CAP National headquarters guidance, CDC Guidance, and state/local laws (whichever is more restrictive)

e Health Checks — required for entry (symptom / exposure / temperature)

e Hand sanitizer / Wipes/ Wiping commonly touched surfaces

e Travel outside the Wing for CAP activities — Yes

e Social Distancing — No

e Flying —Yes

e Small Group / Crew training — Yes

e Ground Transportation - Full occupancy
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COVID-19 Remobilization of the Membership Plan — Phase llI

OPR/Assigned Date Suspense Date
Personnel Tasked Completed
Verify current statdevel guidance allows | Director of 17 FEB Georgia has no restrictions in place; following CDC
overnight events to resume Safety 2022 2022 recommendations on masks is still required inCAP.
3.2. Consult with staff officers to prepare for | Chief of Staff 17 FEB On-going GAWG Encampment is scheduled for 18 JUL 2022.
overnight activities 2022
3.2.1. | Coordinate with Health Services Wing HSO 17 FEB 17 FEB On-going
2022 2022
3.2.1.1.| Check state and local health guidance Director of 17 FEB 17 FEB No restrictions in place
regarding gatherings Safety 2022 2022
3.2.1.2.| Prepare to communicate wiglubordinate Director of 17 FEB 17 FEB This is a return to Phase Ill and previous guidance
units on Health Servicazlated matterto Safety & HSO | 2022 2022 along with updates from CAP/NHQ and CDC will be
continue selected public health measures followed.
3.2.2. | Consult with Legal Officer about resuming| Wing CC 17 FEB 17 FEB
overnight activities 2022 2022
3.2.3. | Coordinate with Director of Safety Wing CC 17 FEB 17 FEB On-going
2022 2022
3.2.3.1.| Verify proper planning and mitigation tool§ Wing CC 17 FEB 17 FEB This is a return to Phase 1l and prior tools and
are available to staff and units 2022 2022 guides are still valid Risk Managementforms are
required for all day events and overnight events
3.2.3.2.| Prepare to communicate with subordinate| Wing CC and | 17 FEB 17FEB On-going
units on Safetyelated matters Safety 2022 2022
3.2.4. | Coordinate with Director of Cadet Progran| Chief of Staff 17 FEB 17 FEB On-going
2022 2022
3.2.4.1.| Prepare recommendations for units GAWG Covid | 17 FEB 17 FEB On-going; Wing Covid Team will review all Risk
regarding overnight activities Team 2022 2022 M anagement submissions for approvals
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COVID-19 Remobilization of the Membership Plan — Phase llI

Phase Ill: Resuming Overnight Activities (Bivouacs, Conferences, Encampments, etc; continued)

OPR/Assigned Date

Suspense | Date Notes

Personnel

Tasked

Completed

units:

3.2.4.2.| Prepare bullets for units to incorporate whe] GAWG Covid | 17 FEB 19 FEB Previous communications may be used with update
sending messages to parents about the Team 2022 2022 as CDC guidance is updated
resumption of overnight activities
3.3. Query commanders of subordinate units to| Wing CC 17 FEB 19 FEB Currently no restrictions state-wide
verify that local governments do not have 2022 2022
morerestrictive sociallistancing guidelines
than those at the state level
3.4. Email the CAP COVIB19 Planning Team at| Wing CC 17 FEB 19 FEB Approved to return to Phase 1l on 22 FEB 2022
COVID-19Plans@capnhgov, and copy the 2022 2022
Region Commander for permission to
reinstate overnight activities
3.4.1. | Describe previous coordination accomplish| Wing CC 17 FEB 19 FEB This is a return to our previous Phase Il
2022 2022
3.4.2. | Verify no jurisdictional restrictions are in Unit CCs 19 FEB On-going
place from State or Local Governments 2022
3.4.3. | Set date to resume overnight activities, this| Wing CC 17 FEB 19 FEB GAWG will return to Phase Ill on 22 FEB 2022
the start of Phase I 2022 2022
3.4.4. | Receive approval from the CAP COUI® Wing CC 17 FEB 19 FEB
Planning Team to resume overnight activiti 2022 2022
Plan for oneweek lead time.
3.5. Publish the date that Phaseuill begin to Wing CC 17 FEB 19 FEB
subordinate units 2022 2022
3.6. Task Wing Director of Safety to communicg Wing CC 17 FEB On-going On-going
the following to subordinate units: 2022
3.6.1. | Units may use steaestate RM forms to Unit CC & 17 FEB On-going On-going
mitigate local réks Safety Officer | 2022
3.6.2. | Units continue to consider face coverings, | Unit CC & 17 FEB On-going On-going—Per NHQ Covid remobilization, masks
hand sanitizer, and an emphasis on hygien| Safety Officer | 2022 will be worn indoors at all activities by both
during meetings and activities vaccinated and unvaccinated
3.7. Task Wing Health Service Officer to Wing CC 17 FEB On-going On-going
communicate the following to subordinate 2022
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Phase Ill: Resuming Overnight Activities (Bivouacs, Conferences, Encampments, etc; continued)

COVID-19 Remobilization of the Membership Plan — Phase llI

OPR/Assigned Date

Date

Personnel

Suspense

Tasked

Completed

Notes

3.7.1. | Health Services wiltontinue to consider | Wing HSO 17 FEB 17 FEB This is a return to Phase Il and previous
screening with ndouch thermometers prio 2022 2022 guidance along with updates from CAP/NHQ
to entry to the meeting or will require and CDC will be followed.
members to take their temperature at hon
prior to attending the activity

3.7.2. | Health Services will @ducate members on | Wing HSO 17 FEB 17 FEB This is a return to Phase Il and previous
the importance of monitoring thdiealth 2022 2022 guidance along with updates from CAP/NHQ
and avoiding participation in activities if and CDC will be followed.
sick

3.7.3. | Health Services will antinue to educate Wing HSO 17 FEB 17 FEB This is a return to Phase Il and previous
memberson public health practicesich as 2022 2022 guidance along with updategrom CAP/NHQ
emphasizing hygiene, having face and CDC will be followed.
coverings, social distancing for those at
high-risk, and common surface cleaning

3.8. Task Wing Director of Cadet Programs to| Wing CC 17 FEB 17 FEB This is a return to Phase Il and previous
communicate the following to subordinate 2022 2022 guidance along with updates from CAP/NHQ
units: and CDC will be followed.

3.8.1. | Units plan to resume formations, drill, and| Director of 17 FEB 17 FEB This is a return to Phase Il and previous
other closedistance activities as appropria] CP 2022 2022 guidance along with updates from CAP/NHQ

and CDC will be followed.

3.8.2. | Units draft a local message to parents to | Director of 17 FEB 17 FEB This is a return to Phase Il and previous
inform them about what CAP is doingto | CP 2022 2022 guidance along with updates from CAP/NHQ
keep Cadets safe while they participate in and CDC will be followed.
the resumption of all manner of activities i
Phase Il (a return to normal paSOVID-

19 operations)
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COVID-19 Remobilization of the Membership Plan — Phase llI

Phase Ill: Resuming Overnight Activities (Bivouacs, Conferences, Encampments, etc; continued)

3.9. TaskWing Director of Operations to Wing CC 17 FEB 17 FEB This is a return to Phase Il and previous
communicate the following to subordinate 2022 2022 guidance along with updates from CAP/NHQ
units and CDC will be followed.

3.9.1. | Identify flight operationgermitted during | Wing DO 17 FEB 17 FEB This is a return to Phase Il and previous
Remobilization Phase IlI 2022 2022 guidance along with updates from CAP/NHQ

and CDC will be followed.

3.9.2. | Identify requirements for Senior and Cadg Wing DO 17 FEB 17 FEB This is a return to Phase Il and previous
members to return titying as required 2022 2022 guidance along with updates from CAP/NHQ

and CDC will be followed.
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